MACS

Implementation & Certification

Q. Send estimate and implementation overview (this documen9

13. Conduct System Awareness training to required personnel I

16. Update System as required from identified improvements
from Stage 1 audit

17. Internal Audit and Management Review
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12. Engage certification body (we
can help with process if required)

14. Create records as required by
the System (eg complete forms,
registers etc (we can help with this
process if required)

15. Stage 1 (Document Review)
Audit for Certification to the
Standard(s) by Certification Body
(we can attend the audit if required)

Verification point

18. Stage 2 Audit (Review of all
system documents and records) for
Certification to the Standard(s) by
certification body (we can attend thej

audit if required)

System Certified

19. Final Invoice (or at last step required eg step 17)




